Title: Mentoring System

1. Objectives of the Practice

The mentoring system aims to provide personalized guidance to students, helping them navigate
academic challenges, career choices, and personal development. It focuses on nurturing students’
overall growth, offering support that enhances their confidence, academic performance, and
readiness for their future careers.

2. The Context

The transition to college life can be overwhelming for students, particularly in managing academic
pressure, career decisions, and personal development. Without proper guidance, students may
struggle to reach their full potential. The mentoring system addresses this gap by offering consistent,
individualized support to help students thrive both academically and personally, preparing them for
success in their professional lives.

3. The Practice

Each student is assigned a mentor at the start of their academic journey. The mentor, typically a
faculty member, provides guidance on academic matters, personal challenges, and career choices.
Regular one-on-one meetings ensure that students have a dedicated space to discuss concerns, set
goals, and receive advice on academic and extracurricular activities. Mentors also offer support in
building skills such as time management, communication, and leadership.

4. Evidence of Success

The system has led to higher student engagement and academic performance. Feedback from
students indicates that they feel more supported and confident in overcoming challenges. Many
students have secured internships and job placements with guidance from their mentors,
demonstrating the system’s impact on their career readiness.

5. Problems Encountered and Resources Required

Challenges include managing large numbers of mentees and ensuring mentors are equipped with
sufficient time and training. Resources required include time management tools, additional mentor
training, and more faculty involvement.

The mentoring system continues to empower students, fostering academic success and personal
growth.



